
 MEMORANDUM 

 1/20/2012 

 TO: David Dise, Director, Department of General Services 
 FROM: CountyStat 
 SUBJECT: DGS Performance Plan Review 

The following items were identified for follow-up during the 1/20/2012 CountyStat meeting: 

Working with CountyStat, DGS will identify sites for cost comparison analysis of building  
construction in Montgomery County and neighboring jurisdictions. 

 Responsible parties: DGS 
 Other parties involved: CountyStat 
 Deadline: 12/31/2012 

DGS will provide data next year that will identify outages by source, specifically if an outages were  
external (WSSC, PEPCO) or internal. 

 Responsible parties: DGS 
 Other parties involved: none 
 Deadline: 12/31/2012 

cc: Timothy Firestine, Chief Administrative Officer 
 Fariba Kassiri, Assistant Chief Administrative Officer 


